
E-commerce CRO Checklist:

Optimize Your Online Store for Maximum
Conversions

Use this comprehensive checklist to guide your Conversion Rate Optimization (CRO) efforts and
A/B testing for your e-commerce store. Systematically working through these items will help you
identify areas for improvement and boost your conversion rates.

Website Performance and User Experience
Ensure website load time is under 3 seconds
Implement lazy loading for images and videos
Optimize images for fast loading without sacrificing quality
Enable browser caching
Minimize HTTP requests
Use a content delivery network (CDN)
Ensure responsive design for all devices
Implement intuitive navigation and site search
Use clear, readable fonts and appropriate color contrast
Ensure all interactive elements are easily clickable/tappable

Homepage Optimization
Clear value proposition above the fold
Prominent call-to-action (CTA) buttons
Showcase bestsellers or featured products
Display trust signals (security badges, customer reviews)
Implement a welcome offer for new visitors
Use high-quality, engaging hero images or videos
Ensure easy access to customer support options

Product Page Optimization
High-quality product images from multiple angles
Clear, benefit-focused product descriptions
Prominent "Add to Cart" and "Buy Now" buttons
Display stock availability information



Show shipping information and estimated delivery dates
Include size guides for apparel products
Display customer reviews and ratings
Showcase related or complementary products
Implement product videos or 360-degree views
Use urgency tactics (e.g., limited time offers)

Shopping Cart Optimization
Implement a persistent cart (saves items for returning visitors)
Show thumbnail images of cart items
Allow easy quantity adjustments and removals
Display subtotal, shipping costs, and total clearly
Offer multiple payment options
Provide a guest checkout option
Implement cart abandonment recovery emails
Show security badges and guarantees
Offer live chat support during checkout
Use progress indicators in multi-step checkouts

Checkout Process Optimization
Minimize form fields to essential information only
Implement autofill for known customer information
Use inline form validation
Offer multiple shipping options
Provide order summary with all costs clearly displayed
Implement a mobile-friendly checkout process
Offer one-click purchasing for returning customers
Display trust signals throughout the checkout process
Implement address validation to reduce errors
Offer order tracking capabilities

Search and Navigation Optimization
Implement autocomplete in search functionality
Use descriptive category names
Implement faceted search for easy filtering
Ensure "no results" pages offer alternatives
Optimize internal site search for synonyms and common misspellings



Implement breadcrumbs for easy navigation
Use mega menus for stores with large product catalogs
Ensure consistent navigation across all pages

Mobile Optimization
Implement a mobile-responsive design
Use large, easy-to-tap buttons
Simplify navigation for mobile users
Optimize forms for mobile input
Implement mobile-friendly payment options (e.g., Apple Pay, Google Pay)
Ensure images and videos are optimized for mobile viewing
Use expandable sections to save space on product pages
Implement a sticky "Add to Cart" button on mobile product pages

Personalization and Customer Experience
Implement personalized product recommendations
Use geolocation to display relevant shipping info and currency
Implement a loyalty program
Offer personalized discounts based on browsing history
Use exit-intent popups with relevant offers
Implement abandoned cart email sequences
Provide size recommendations based on previous purchases
Use customer segmentation for targeted marketing

Social Proof and Trust Building
Display customer reviews and ratings prominently
Showcase user-generated content (photos, videos)
Implement trust badges and security certificates
Display real-time social proof notifications
Highlight press mentions or awards
Showcase testimonials from satisfied customers
Display the number of items sold or customers served
Implement a clear and fair return policy

A/B Testing Checklist
Clearly define the hypothesis for each test
Ensure sufficient traffic for statistically significant results



Test one element at a time for clear results
Run tests for at least two business cycles
Use heat maps and session recordings for insights
Test across multiple devices and browsers
Document all test results, even unsuccessful ones
Implement winning variations quickly
Continuously test and iterate for ongoing improvement

Analytics and Tracking
Implement Google Analytics or similar tracking tool
Set up e-commerce tracking
Track key performance indicators (KPIs)
Monitor conversion funnel for drop-off points
Implement event tracking for important user actions
Set up goal tracking in analytics
Use UTM parameters for campaign tracking
Implement cross-device tracking
Regularly review and act on analytics data

Remember, CRO is an ongoing process. Regularly revisit this checklist and update it based on
your specific e-commerce needs and industry trends. Happy optimizing!

Try our free CRO Tools - https://www.genuinecro.com/free-cro-tools/


